
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 



 

Inclusion and 
Special Education and 

Needs 

This document outlines our policy on Inclusion and Special Educational Needs 
at St Mary’s CE Primary School. Currently the SENDCO is Mrs. K Wadsworth, 
although the specific responsibilities of each role in relation to  Inclusion are 
described. 

 

 

 

Compliance 

 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-
25 years and has been written with reference to the following guidance and documents: 

 

Equality Act 2010; SEND code of Practice; Schools SEN Information Report Regulations; 
Statutory Guidance on Supporting pupils at school with medical conditions; The National 
Curriculum in England Key Stage 1 and 2; Safeguarding Policy; Accessibility Plan; Teacher’s 
Standards. 

 

Inclusion Statement 

Educational inclusion is about equal opportunities for all learners, whatever their age, gender, 
ethnicity, impairment, attainment and background so we pay particular attention to the provision 
for and the achievement of all our pupils: 

 

 girls and boys 
 children looked after 
 minority ethnic and faith groups 
 learners with special educational needs 
 learners who are disabled 
 those who are gifted and talented 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/collections/national-curriculum
https://www.gov.uk/government/collections/national-curriculum
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf


 

 any learners who are at risk of disaffection and exclusion 
 

This policy describes the way we meet the needs of children who experience barriers to 
their learning, which may relate to sensory or physical impairment, learning difficulties or 
emotional or social development, or may relate to factors in their environment, including the 
learning environment they experience in school. 

 
We recognise that pupils learn at different rates and that there are many factors affecting 
achievement, including ability, emotional state, age and maturity. We are particularly aware of 
the needs of our Foundation Stage and Key Stage 1 pupils, for whom maturity is a crucial 
factor in terms of readiness to learn. 

 
We see the inclusion of children identified as having special educational needs as an equal 
opportunities issue, and one we include in our staffing policies, relationships with 
parents/carers and the community.



 

Rationale 

At St Mary’s C.E. Primary School we are committed to meeting the special educational needs 
of pupils and ensuring that they make progress. 

 

Objectives of Policy 

 Ensure implementation of government and Cumbria County Council SEN 
recommendations and statutory requirements. 

 Ensure the school’s SEND and Inclusion policy is read and implemented consistently by all 

staff. 
 Ensure any negative discrimination or prejudice is challenged and eradicated. 
 Identify barriers to learning and participation, and provide appropriately to meet a diversity 

of needs. 
 Ensure all pupils have access to an appropriately differentiated curriculum. 
 Recognise, value and celebrate pupils’ achievements, however big or small. 
 Work in partnership with parents/carers in supporting their child’s education. 
 Guide and support all school staff, governors and parents in inclusion issues. 
 Provide relevant curriculum access for all. 
 Demonstrate high expectations of achievement for all. 
 Meet individual needs through a wide range of provision. 
 Carefully map provision for all vulnerable learners to ensure that staffing 

deployment, resource allocation and choice of intervention is leading to good 
outcomes. 

 Work in cooperative and productive partnership with the Local Authority and other 
outside agencies, to ensure there is a multi – professional approach to meeting the 
needs of all vulnerable learners. 

 Promote pupil self-esteem and emotional well-being and help them to form and 
maintain worthwhile relationships based on respect for themselves and others. 

 
Roles and Responsibilities 

The Governing body has identified a governor to have oversight of 
special educational needs provision in the school and to ensure that 
the full  governing body is kept informed about how the school is 
meeting statutory requirements.  

 

At St Mary’s C.E. School this is Mrs Clair Davies MBE who will meet 
regularly with the SENDCo and/or Headteacher undertakes the 
role.  

 

The SENDCO will work closely with the Special Educational Needs Governor and staff to 



 

ensure the effective  day- to-day operation of this policy. The SENDCO will identify areas 
for development in special educational needs and contribute to the school’s development 
plan. 

 

The SENDCO’s role is to monitor the Inclusion and SEND policy and report termly to the 
governing body on its effectiveness; monitor and assess inclusive provision; identify 
barriers to learning and provide staff with appropriate strategies; share inclusive 
expertise with, and support the professional development of classroom teachers and 
Teaching Assistants; purchase appropriate resources; monitor pupils progress; liaise with 
parents; co-ordinate cross phase/ cross school transition and to co-ordinate external 
specialist provision.



 

The Head teacher manages the funding of both PPG and LAC and is also responsible for 
monitoring the progress of Pupil Premium Grant (PPG) children and Looked After children 
(LAC). The headteacher is the member of staff responsible for meeting the medical needs 
of pupils and is responsible for safeguarding and child protection. 

 

All teachers are responsible for meeting the needs of all pupils in their class. Every teacher is 
a teacher of children with special educational needs. All teaching and teaching assistant staff 
will be involved in the formulation  of this policy. They are responsible  for differentiating   
the curriculum for pupils with special educational needs and will monitor their progress. All 
teachers, who have responsibility for areas of the curriculum, will review and monitor the 
progress made by pupils in their subject area and the effectiveness of resources and other 
curriculum material. All staff will work closely with the SENDCO. 

 
Admissions 

Pupils with Special Educational Needs and will be admitted to St Mary’s C.E. School in line 
with the school’s admission policy. The school is aware of the statutory requirements of 
the SEN and Disability Act and will meet the Act’s requirements. The school will use their 
induction meetings to work closely with parents to ascertain whether a child has been 
identified as having special educational needs at early years action or early years action 
plus. 

 

Identification Assessment and Reviews 

All children’s progress is rigorously monitored throughout school. We use data that is 
collected using standardised assessments and SATs tests, alongside teacher observations 
and assessments to identify and track the progress of all children, including those with 
Additional Needs. Children identified as having SEN are placed on the SEN register and will 
receive support from staff through interventions. If it is thought necessary there will be 
the writing of an Individual Education Plan (IEP). These are written by the class teacher 
along with teaching assistants, with advice/support from the SENDCO as needed. The IEP 
is shared with parents and child and changes made as appropriate. The IEP is monitored and 
the targets changed as appropriate to the child’s progress against the targets. 

 

The SENDCo, Teachers and Teaching Assistants also use a range of diagnostic assessments to 

provide more detailed analysis of a child’s strengths and difficulties. Increasingly, the Early 

Help and CAF checklist are used to identify areas where there may be concern. If the child 

has involvement from outside agencies e.g. speech and language therapy, the advice given by 

these professionals will be acted upon through general classroom practice, small group work 

and IPP activities. 
 

It is  the responsibility of the SENDCo to ensure that all aspects of the Code of Practice 
are followed in our school. 

 

Each teacher has access to information about all pupils within the class and SEN Register. It 
is the responsibility of the Class Teacher in consultation with the SENDCo and Teaching 
Assistants to ensure that an Individual Education Plan is in place for children  with Special 



 

Educational Needs. 

 
This is reviewed termly.  Children  who  have  a  Statement  of  SEN   or  an  Education  Health  and  

Care  Plan (ECHP)



 

will have an Annual Review of their needs and any additional provision made by the LEA. 
 

Children whose additional needs are related to attendance, social and/or behaviour 
difficulties may alternatively have a Behaviour Management Plan or a CAF. These are the 
responsibility of the SENDCo alongside external agencies. 

 
On Entry – When children are first admitted to school EYFS staff will take note 
of assessment information from nursery and baseline assessment. 

 

Teacher Referral – If a teacher has a concern about a child they bring it to the attention 
of the Head teacher or the SENDCo. 
 
Curriculum and assessment monitoring – The curriculum coordinators, SENDCo and Head 
teacher will monitor the attainment and progress of pupils with special educational needs as 
part of their role. They will ensure that the SENDCo is kept fully informed and if they 
have a concern they will bring it to the attention of the SENDCo via pupil progress 
meetings (with the Head teacher). The SENDCo will monitor progress to inform how 
effective interventions have been and to identify next steps to support pupils. 
Parents of all pupils and pupils are informed formally of the progress made at a termly 
parents evening and in an annual written report. Staff will discuss with both parents and 
pupils their progress on a more informal basis as and when appropriate or required. 

 

How a child is placed on the SEN Register or Additional Need Register– If a child’s 
performance is below age related expectation and they fail to make adequate progress the 
school will carefully monitor the attainment and achievement of the child. The child will 
access whole class teaching, small group workandsome1-1 tutoring, as appropriate. The class 
teacher and SENDCo will identify barriers to learning that effect the child’s progress. If, 
despite intervention a child does not make adequate progress a child may be placed on the 
SEN Register if parents and staff feel that the child may have an underlying special 
educational need. 
The school defines adequate progress as being able to work within Year group 
expectations and not ‘falling behind’. 

 

Movement between stages – If a pupil fails to make adequate progress despite the 
additional support which  the school gives at school action then outside support will be 
requested using the Early Help form. 

 

IEP Reviews – IEPs will be reviewed termly and the IEP will be discussed as part of 
the termly parents meeting and/or annual EHCP meeting. Parents will be sent a copy 
of the reviewed IEP and the new IEP and parents views will bewelcomed. 

 

EHCP Reviews – If a child has an Education  Health and Care  Plan the  school will hold an Annual 

Review  

each year.



 

 

We  recognise and support children who have needs other than those of SEN, which may 
impact on progress, attainment or well-being, including; 

 

● Disability 

● Health and Welfare 

● Attendance and Punctuality 

● EAL 

● Being a Looked after child 

● Being the child of a Serviceman/woman. 

 
Access to the Curriculum and the full life of the school 

Strategies  which are used to enable access for all children to the National 
Curriculum are: Differentiation of the curriculum to match tasks to ability. 

Grouping of children according to phonic ability. 

Use of a range of teaching styles which recognise  the individual learning styles  
of the children in the class. 
Use of TAs to provide additional support. 
Small withdrawal group and 1-1 teaching. 
Accessibility to resources to support pupils with sensory or physical 
difficulties Alternative means  of accessing the curriculum through ICT, and 
use of specialist equipment Peer group support through mixed ability 
grouping, paired reading and collaborative working. Use of Team Teach 
techniques within the classroom and as part of the whole school behaviour 
policy. 
Access to extra-curricular clubs, and to the social life of the 
school. Access to all staff for both children and parents 

INSET for all staff on the needs of children with SEN. 

The SENDCo is responsible alongside class teachers in ensuring that access 
arrangements are in place for children taking tests – internal and statutory. 

 

Supporting pupils at school with medical conditions. 

The school recognises thatpupilsatschoolwithmedicalconditionsshouldbeproperlysupported 
so that they have full access to education, including school trips and physical education. 
Some children with medical conditions may also be disabled and where this is the case the 
school will comply with its duties under the Equality Act 2010. 

 

Some may also have SEN and may have statement or Education Health and Care (EHC) Plan 
which brings together health and social care needs, as well as their special educational needs 
provision and the SEND Code of Practice (2014) is followed. 

 

If a child has a medical need that requires them to be supported within school the Inclusion 

 

 



 

Manager will liaise with the appropriate medical and health professionals to draw up a Health 
Care Plan, alongside the parents and child. This plan will be reviewed annually or sooner if 
circumstances or advice changes. Staff who are to be involved in supporting children with 
medical



 

needs will receive necessary training to support the child in accessing education or 
administering medicines if appropriate. 

 

More information about supporting pupils with medical conditions can be found in our 
Managing Medical needs and Medicines policy on the school website or available from the 
SENDCO. 

 
Training and Resources Resources 

The governors will ensure that the needs of pupils are met by employing a SENDCo. 

The governors will ensure that finances are set aside from school budget to fund the 
support of children with SEN. 
The Head and SENDCo will use the child’s EHCP to identify the areas of pupil need and 
make appropriate provision. 

 

Time will be identified for staff to review pupil progress, discuss pupil curriculum needs 
and to transfer information between classes. The governors will ensure that finances 
are set aside to develop resources in curriculum areas. In addition, the governors will 
ensure that staff are kept fully up to date about SEN issues and undertake training. 
The governors  will ensure that they are kept fully abreast of their statutory duties  by 
attending training and receiving regular updates from the Head/SENDCO. 

 

The SENDCO and Head will keep fully up to date about special educational needs issues 
through attendance at training and cluster meetings. In addition, the SENDCO will develop 
her skills through attendance at specialist training discussions with outside specialists. 

 

All subject leaders will keep up to date about provision for all children through attending 
relevant training and cluster meetings. They will be kept up to date about special 
educational needs through these means and through discussion with the SENCO. 

 

All teaching staff will be kept up to date informally by the Head/SENDCO and formally 
at staff meetings and training. 

 

Teaching Assistants who support individual pupils and groups of pupils need to have a wide 
range of curriculum and special educational needs knowledge. This will be regularly updated 
by attending INSET days, staff meetings, and with informal meetings with SENDCO and 
other members of the teaching staff. Training needs will be decided based on the needs of 
the children within the school or who will shortly be joining the school. 

 

Outside Agencies including Health Services 

St Mary’s CE School has good working relationships with a wide range of outside agencies. 
These include: 
Education – Educational Psychologist, Educational Welfare Officer, Specialist Teachers 
(Behaviour, autism, visual impairment, hearing impairment, EAL and speech and language) and 
School Counsellor Physiotherapy, Occupational Therapy, Community Nurse, Health Visitor, 
CAMHS, Speech and Language Therapy, Young Carers, Parent Partnership, Barnardos



 

Information about how the school meets the needs of pupils with SEN and wider 
support available can be found on the school website entitled Local Offer. 

 

Parent partnership 

The knowledge, views and firsthand experience parents have regarding their children is 
valued for the contribution it makes to their child’s education. Parents are seen as partners in 
the educational process. All parents are welcome to contact the school if they have any 
concerns with regard to inclusive educational provision. When discussing provision for any 
child with additional needs, teachers will always involve parents through regular discussion at 
Parents evening or through arranging a specific meeting. 

 

Links 

The SENDCO and Foundation Stage class teacher arrange visits to the Early Years setting 
when they are informed of a child with SEN who will be starting school at St Mary’s. When 
a child already has an EHCP, they are usually invited to the child’s annual review held during 
the Summer Term in the Early Years setting. 

 
At Year 6 transition the SENDCO provides information on request to the local feeder 
Secondary Schools about children with SEN who have chosen to go there. For pupil with an 
EHCP the SENDCO arranges a meeting with the SENDCO from the chosen secondary school 
to attend the Year 5 and Year 6 Annual Review. 

 

Storing and Managing Information 

All information in relation to SEN is kept in a locked filing cabinet and is only shared with 
staff that work with the child. When a child is transferred to another school that 
information will be shared with the next school. Any information about the child which is no 
longer needed is placed in the confidential waste bin for destruction. 

 

Bullying 

At St Mary’s CE School we believe that all pupils and staff have the right to feel happy, safe 
and included. Everyone has the right to work in an environment without harassment, 
intimidation or fear. All bullying, of any sort, is therefore unacceptable and will not be 
tolerated. We recognise the effects that bullying can have on pupil’s feelings of worth and 
their school work. The school community will actively promote an anti-bullying environment and 
will support and protect pupils who experience any sort of bullying. Information about how we 
educate or children to prevent bullying and our response to it when it happens is detailed in 
our Anti Bullying Policy available from the school on request. 

 

Evaluating of the policy 

This policy will be reviewed annually at the end of the academic year. Policy evaluation will 
focus on: how far the aims and objectives of the policy have been met; how effective the 
policy has been in relation to the resources allocated; the attainment, achievement and 
progress of pupils. 

In the light of the findings the policy is revised and amended accordingly.



 

Complaints 

Any complaints would follow the school Complaints Policy procedure. 

Under the SEN and Disability Act2001 parents can request the services 
of an independent Disagreement resolution. 
 
 
 
Signed – Chair of Governors     November 1st 2023 
 

 


